Re-design for Cisco client.
Challenge: Client thought her site was boring and wanted a suggestion about how to make it “pop”.

See below for my solution of the before-and after in regards to upgrading a very old interface with the UI3.2.
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Objective

*  Toidentify, assess and review individuals who are potential candidates for a Director position
*  Toidentify potential new Director positions

MNomination Overview & Requirements

The business identifies Director nominees andior new Director positions. The Client-Facing HR Manager and the nominee's Manager work together to complete the
appropriate Director Momination package.

There are 3 types of Director nominations:

1. Mormination of a Sr Manager into an existing Director position (or Director into an existing Sr Director postion) &1 (PPT - 197 KB}
2. Momination of a new Director position (with no internal or external candidates) 8 (PPT - 207 KB)
3. Momination of a new Director position and a St Manadger fo fill the position B (FPT - 134 KB)

Refer to the Executive Job Farmily Matrix ® (DOC - 98 KB) for details around Key Scoping Factors for different organizations at the Director lewel. To obtain comparative
market data (if needed), please contact Compensation.

Itis importantto be sure that sufficient input is provided from & variety of sources. Ifthe arganization currently does not conduct Leadership Councils, then feedback
should be solicited in another forum {i.e., staff meetings).

Once the Leadership team for the business has reviewed and approved the completed Director nomination packade, it should be sent to dirnom@ecisco.com for final
review and approval. Upon approval, the Client-Facing HR Manager will be contacted and instructed on next steps.

Letters of Congratulation should be sentto nominees once the promotion has bheen fully approved:

= Director Promotion Letter 8 (DOC - 44 KB)
*  Senior Director Profmotion Letter 800G - 44 KB)

Important Notice: Mew FY07 Promotional Stock targets are now in effect. Promotional stock options will be deducted from the appropriate executive's gquarterly DSAF pool.
For additional information or guestions regarding promotional stock options, please contactyour HR Manager

Should you have gquestions or need additional information on the process, please email us at dirnom@@cisco.com.
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This is the AFTER shot: | added a new photo to the top of the page, as well as upgrading the template, and also added a

tabs component to organize content. Also included a “click to enlarge” component for a slide they wanted to showcase in
one of the tabs.
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